WORK PRIORITIZATION POINT SYSTEM

FACILITY INSTALLATION STATUS REPORT RATING

e C4TOC1 (RED TO GREEN) 10 POINTS
e C4TOC2/C3 (RED TO AMBER) 7 POINTS
e C3TOC1l (AMBER TO GREEN) 4 POINTS
e C4 (RED) 2 POINTS
e C3 (AMBER) 1 POINT
e GREEN (OTHER-NO ISR RATING) 0 POINTS
Note: See page 3 for rating definitions
CATEGORY CODE
e MISSION CRITICAL 10 POINTS
e MISSION IMPAIRMENT 6 POINTS
e MISSION ENHANCEMENT 1 POINT
BUILDING COMPONENTS

e STRUCTURAL ROOFS AND FOUNDATION 10 POINTS
o HEATING/GAS SYSTEMS 9 POINTS
e ELECTRICAL GENERATION AND EXTERIOR DIST,

FIRE ALARMS AND SUPPRESSION 9 POINTS
e REFRIGERATION AND AIR CONDITIONING 9 POINTS
e WATER, SEWAGE AND OTHER EXTERIOR UTILITIES 8 POINTS
e STRUCTURAL COMPONENTS (WALLS, WINDOWS, 8 POINTS

FLOORS, STAIRS, DOORS, FRAMES, ELEVATORS)
e INTERIOR UTILITIES (ELECTRIC, PLUMBING, LIGHTING) 7 POINTS
e PAVEMENTS, GROUNDS, ROADS, RAMPS, FENCING, EXTERIOR

LIGHTING 5 POINTS
e EXTERIOR FINISHES (INCLUDING SIDING) 3 POINTS
e INTERIOR FINISHES OR OTHER NOT INCLUDED ABOVE 3 POINTS
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SPECIAL INTEREST CATEGORY

HIGH RISK SAFETY 20 POINTS
REGULATORY/LAW 18 POINTS
HEALTH/SAFETY/SECURITY 16 POINTS
MISSION CRITICAL/MUST FUND 14 POINTS
COMMAND INTEREST/DIRECTED 12 POINTS
NEW MISSIONS (COMMAND DIRECTED/SUPPORTED) 12 POINTS
BARRACKS 12 POINTS
SOLDIER SUPPORT FACILITIES 10 POINTS
INFRASTRUCTURE/UTILITY SYSTEMS 8 POINTS

WORKPLACE REPAIRS /IMPROVEMENT 6 POINTS

OTHER REQUIREMENTS (ROADS, ETC.) 4 POINTS

TOTAL ACCUMULATED POINTS =

“UNIQUES *
1. ENVIRONMENTAL - CLASS 1 40 POINTS
CLASS 0 35 POINTS
CLASS 2H 30 POINTS
CLASS 2 20 POINTS
CLASS 3 15 POINTS

2. AT/FP (COMMAND DIRECTED, FORCE PROTECTION FUNDED, 131075._ 40 POINTS

3. SELF-HELP (MATERIAL REQ ONLY) case-by-case basis 30 POINTS
4. ANNUAL RECURRING REQUIREMENTS (COMMUNITY SUPPORT) 30 POINTS
5. CEREMONIES & SPECIAL EVENTS 40 POINTS
6. SIGNS (APPROVED BY FMMC 10C) 40 POINTS

FY 08 CUT OFF FOR FUNDING BY DPW IS 40 POINTS. WORK REQUEST RECEIVING LESS
THAN 40 POINTS WILL BE ASSIGNED AN IFS WORK STATUS CODE OF “DEFERRED” UNTIL
FUNDING BECOMES AVAILABLE OR ASSIGNED TO THE REAL PROPERTY PLANNING
BOARD (RPPB). IF THE CUSTOMER DECIDES TO PAY FOR THE WORK, THE PROJECT IS
ASSIGNED A WORK STATUS CODE OF “AWAITING FUNDING”. THIS NOTICE IS SUBJECT
TO CHANGE.
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NEW C-RATING DEFINITIONS FOR INSTALLATION STATUS REPORTING
(ISR) PART I - (INFRASTRUCTURE)

MISSION SUPPORT RATINGS:

C-1: Minor facility condition deficiencies and no significant facility configuration
deficiencies, with negligible impact on the capability to support the tenant organizations’
required missions.

C2: Some facility condition deficiencies and/or configuration deficiencies that have
limited impact on the capability to support the tenant organizations’ required mission.

C3: Significant facility condition deficiencies and/or configuration deficiencies that
impair the capability to support some of the tenant organizations required missions.

C4: Major facility condition deficiencies and/or configuration deficiencies that present
significant obstacles to the tenant organizations accomplishment of required missions.

READINESS RATINGS:

The readiness rating identifies the extent to which facilities contribute to or detract
from the ability of assigned units, organizations and tenants to accomplish their
wartime/primary missions.

C1: Facilities fully support the wartime/primary missions of assigned units,
organizations and tenants. The condition, configuration and quantity of facilities present
no limitations to unit readiness.

C2: Facilities support the majority of the wartime/primary missions of assigned units,
organizations and tenants. The condition, configuration and quantity of facilities present
only minor limitations to unit readiness.

C3: Facilities present challenges to the wartime/primary missions of assigned units,
organizations and tenants. The condition, configuration and quantity of facilities impair
mission performance and required assigned units to establish alternative means to support
readiness.

C4: Facilities present significant challenges to the wartime/primary missions of assigned
units, organizations and tenants. The condition, configuration and quantity of facilities
require assigned units to expend considerable additional effort to compensate for
shortcomings.
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