Q & A ABOUT PERFORMANCE APPRAISALS
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Q1.  If my current appraisal is less than fully successful, will I still get my Within-Grade Increases (WIGIs)?

A1.  No.  Your work must be at an acceptable level to be eligible for a WIGI.  These increases are a large enough amount that an employee must earn them through good performance.  If your WIGI is being denied or postponed, you must receive written notification from your supervisor.

Q2.  How does my performance help me in Reduction in Force (RIF)?

A2:  When there is a need to conduct a RIF there are several things about you and your status that are used to rank you against other employees.  This ranking process is how a retention register is developed.  Ranking determines whether or not you will be placed before others who are also affected are placed.  Your rank is determined from information about your veteran’s preference, your service computation date (roughly, how long you have worked for the Federal Government), and your performance appraisal history.  The last 3 performance appraisals you’ve received in the last 4 years are reviewed.  You receive 20 years for each Level I or Exceptional rating, 16 years for each Level II or Highly Successful rating, 12 years for each Level III or Fully Successful rating and 0 years for each Fair or Unsuccessful rating.  These last three ratings are then averaged and that average is added to your Service Computation Date.  What this means is that if two employees both have the same level of Veteran’s Preference, and the same Service Computation Date, but one has Exceptional ratings and the other has a combination of Highly Successful and Fully Successful ratings, the first employee will come before the second on the retention register and will, therefore, be placed into another position before the second employee.
Q3:  How does my performance affect my registration in the DOD Priority Placement Program?

A3:  Employees whose performance or conduct is less than fully satisfactory are not eligible to be registered in PPP.   You will be denied registration even if your last performance appraisal was at least fully successful if there is documentation that shows your performance or conduct is less than satisfactory.  
Q4:  Does my performance have any affect on whether I can apply for the Voluntary Early Retirement Authority (VERA) or the Voluntary Separation Incentive Program (VSIP)?

A4:  You are not eligible for VERA or VSIP if you are in receipt of a decision of involuntary separation for misconduct or unacceptable performance.  
Q5: What is the Reemployment Priority List (RPL) and how does your performance affect your eligibility? 
[image: image1]
A5: The Reemployment Priority List (RPL) is a post-RIF program that provides separated employees first opportunity for positions within their former agency that would otherwise be filled from outside the agency. Career status employees remain on the RPL for two years and career-conditional employees for one year. You are not eligible for registration on the RPL if your last performance appraisal was less than fully successful.
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Q6:  What happens if my performance or conduct is poor and I’m serving on a probationary period?
A6:  You can be terminated immediately without being given time to improve either your performance or conduct.

Q7:  Can I get a performance award if I have a less than fully successful performance appraisal?
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A7:  No.   You are eligible for a performance based award only if you have an Exceptional (Level I) or Highly Successful (Level II) appraisal, or if you have a Fully Successful (Level III) appraisal where you have exceeded at least one objective of your standards.  Only employees with Exceptional appraisals are eligible for Quality Step Increases (QSI’s).

Q8:  What is a PIP?

A8:  A PIP is a Performance Improvement Plan.  When the performance or conduct of an employee is less than acceptable, it is the supervisor’s responsibility to let that employee know, and to give the employee a reasonable amount of time to improve.  A PIP is a formal document that describes the problem, gives an acceptable time period for improvement, and tells the employee what will happen if improvement doesn’t occur.  Normally, a PIP will be done only after the supervisor has had more than one informal conversation with the employee about performance or conduct problems.



Q8:  So…. What’s the worst that can happen if my performance or conduct isn’t acceptable?
A8:  Employees on probationary periods can be terminated immediately.  Other permanent employees can be demoted, reassigned or terminated based on nonperformance or conduct issues.


“Hard work spotlights the

character of people: some turn up their sleeves, some turn up their noses, and some don't turn up at all."

· Sam Ewig
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