DEPARTMENT OF THE ARMY
U.S. ARMY MILITARY DISTRICT OF WASHINGTON
JOINT FORCE HEADQUARTERS-NATIONAL CAPITAL REGION
102 3RD AVENUE, BLDG 39, SUITE 2
FORT LESLEY J. MCNAIR, DC 20319-5031

ANPE MAR 14 2016

MEMORANDUM FOR SEE DISTRIBUTION

SUBIJECT: Policy Letter — Sexual Harassment/Assault Response and Prevention (SHARP) —
Memorandum #12

1. REFERENCES.
a. Army Regulation 600-20 (Army Command Policy.

b. EXORD 221-12, HQDA, subject: Sexual Harassment/Assault Response
and Prevention (SHARP) Program Synchronization Order.

¢. Memorandum, Secretary of the Army, subject: Ensuring the Quality of
Sexual Assault Response Coordinators, Sexual Assault Prevention and Response Victim
Advocates and Others in Identified Positions of Significant Trust and Authority.

d. Department of Defense Directive, 6495.02, subject: Sexual Assault Prevention and
Response (SAPR) Program Procedures.

e. Department of Defense Directive, 6495.01, subject: Sexual Assault Prevention and
Response (SAPR) Program.

f. Department of the Army Directive 2011-19, subject: Expedited Transfer or Reassignment
Procedures for Victims of Sexual Assault

g. ALARACT 007, subject: Sexual Harassment/Assault Response and Prevention (SHARP)
Program Implementation Guidance.

h. ALARACT 123, subject: Mandatory Unit Sexual Harassment/Assault
Response and Prevention (SHARP) Training.

i. ALARACT 182, subject: Sexual Harassment/Assault Response and
Prevention (SHARP) Program Implementation And Training.

j. EXORD 193-14, subject: Screening of Sexual Harassment/assault Response and
Prevention Program Personnel and Others in Identified Positions of Significant Trust.

k. DTM 14-007, subject: Sexual Assault Incident Response Oversight (SAIRO) Report.
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1. DTM 14-001, subject: Defense Sexual Assault Advocate Certification Program
(D-SAACP).

m. Memorandum, JFHQ-NCR/USAMDW, subject: Policy Letter — Withholding and
Notification of Misconduct — Memorandum #5.

2. PURPOSE. To provide direction and intent for the Joint Forces Headquarters — National
Capital Region/U.S. Army Military District of Washington (JFHQ-NCR/USAMDW) Sexual
Harassment/Assault Response and Prevention (SHARP) Program.

3. APPLICABILITY.

a. Active duty Department of the Army and Department of Defense Components assigned or
attached to JFHQ-NCR and USAMDW.

b. National Guard and Reserve Component members who are sexually assaulted when
performing active service and inactive duty training.

c. Military dependents 18 years of age and older who are eligible for treatment in the military
healthcare system, and who were victims of sexual assault perpetrated by someone other than a
spouse or intimate partner. The Family Advocacy Program (FAP) provides the full range of
services to victims of domestic violence who are sexually assaulted by someone with whom they
have an intimate partner relationship.

d. The following non-military personnel who are only eligible for limited medical services in
the form of emergency care, unless otherwise eligible to receive treatment in a military medical
treatment facility. They will also be offered the limited SHARP services of a Sexual Assault
Response Coordinator (SARC) and a Victim Advocate (VA) while undergoing emergency care
OCONUS. These limited medical and Sexual Assault Prevention and Response (SAPR) services
shall be provided to:

(1) DoD Civilian employees and their Family dependents 18 years of age and older when
they are stationed or performing duties OCONUS and eligible for treatment in the military
healthcare system at military installations or facilities OCONUS.

(2) U.S. citizen DoD contractor personnel when they are authorized to accompany the
Armed Forces in a contingency operation OCONUS and their U.S. citizen employees.

e. Servicemembers who are on active duty but were victims of sexual assault prior to
enlistment or commissioning are eligible to receive full services and either reporting option.
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4. POLICY.

a. The Department of Defense has demonstrated its commitment to preventing and
eliminating all types of workplace harassment, based upon race, color, gender, national origin,
religion, age, disability, sexual orientation or reprisal, within the military ranks and civilian
workforce through written policy, communication, education, training, enforcement, and
assessment. We must continue to focus our energy on ensuring that our servicemembers and
civilians understand the importance of the DoD’s policy on this issue.

b. Sexual harassment is a form of gender discrimination that involves unwelcome sexual
advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature
between the same or opposite genders when submission to, or rejection of, such conduct
explicitly or implicitly affects an individual’s employment, work performance, or creates a
hostile, offensive or intimidating work environment. As leaders, it is our duty to provide and
maintain an environment of trust and respect for human dignity where sexual harassment will not
be tolerated.

c. Sexual assault is a crime defined as intentional sexual contact, characterized by use of
force, physical threat, or abuse of authority or when the victim does not or cannot consent and
has no place in the military. It also degrades mission readiness by devastating the military’s
ability to work effectively as a team. When a sexual assault occurs, it is a direct violation of not
just our military core values and Warrior Ethos, it is an assault on the military way of life - a life
in which it is our duty to protect and take care of each other no matter the time, place, or
circumstance. As a band of brothers and sisters, it is our personal duty to intervene and prevent
sexual assault and harassment. Every Soldier and Civilian who is aware of a sexual assault
should immediately (within 24 hours) report incidents. Sexual assault is incompatible with
military values and is punishable under the Uniform Code of Military Justice (UCMI) and other
federal and local Civilian laws.

d. Army policy promotes sensitive care and confidential reporting for victims of sexual
harassment and sexual assault and accountability for those who commit these offenses. For the
purposes of the SHARP policy, confidentiality or confidential reporting is defined as allowing an
individual to report sexual harassment and sexual assault to specified individuals. This reporting
option gives the individual access to medical care, counseling, and victim advocacy without
necessarily initiating the investigative process. Individuals who are being sexually harassed may
choose to file an “informal” or “formal” complaint. Individuals who are victims of sexual
assault may choose between “restricted” and “unrestricted” reporting.

(1) An informal complaint is any complaint that an individual does not wish to file in
writing and is handled at the lowest level. All informal complaints are required to be reported to
the unit’s Victim Advocate and/or SARC for proper database tracking and accountability.
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(2) A formal complaint is one that a complainant files in writing and swears to the
accuracy of the information. Formal complaints require specific actions, are subject to timelines,
and require documentation of the actions taken. A formal complaint is initiated at the brigade
SARC and commander level and reported to the GCMCA within 72 hours of the initial report.

(3) Restricted reporting: This option is for victims of sexual assault who wish to
confidentially disclose the crime to specifically identified individuals and receive medical
treatment and counseling without triggering the official investigative process and prosecution of
the alleged offender. Individuals who are sexually assaulted and desire restricted reporting under
this policy must report the assault to a SARC, VA, or a healthcare provider.

(4) Unrestricted reporting: This option is for victims of sexual assault who desire medical
treatment, counseling, consideration for protection and expedited (permanent or temporary)
transfers, and an official investigation of the crime. When selecting unrestricted reporting, you
should use current reporting channels (e.g. chain of command) law enforcement or report the
incident to the SARC, or request healthcare providers to notify law enforcement. Upon
notification of a reported sexual assault, the SARC will immediately assign a VA. At the
victim's discretion/request, the healthcare provider shall conduct a sexual assault forensic
examination (SAFE), which may include the collection of evidence. Details regarding the
incident will be limited to only those personnel who have a legitimate need to know. An
unrestricted report will be elevated to the brigade SARC and commander or higher. Law
enforcement must be notified within 24 hours of the initial report.

(5) Individuals who are sexually assaulted may also seek confidential counsel from a
chaplain or a Special Victim Counsel (SVC). The current protections afforded privileged
communications with a chaplain or SVC will not be affected or altered by the policy on restricted
reporting. The chaplain or SVC cannot accept a restricted report but can offer advice and
counseling to the individual, including recommending that the individual report the incident a
SARC, VA, or healthcare provider if the individual desires to file a restricted report. Victims of
sexual assaults will be briefed and given the option to speak with the Special Victim Counsel.

e. All sexual assault offenses are withheld at the USAMDW Senior Commander level for
final disposition authority regardless of the rank of the alleged offender. This withholding policy
is applicable to all units and personnel aligned under the USAMDW General Courts Martial
Convening Authority (GCMCA) and all other GCMCAs within the USAMDW jurisdiction
scheme.

f. It is Army policy that there is a presumption in favor of transferring or reassigning a sexual
assault victim, at his/her request, following that victim’s credible report of sexual assault.
Commanders and civilian leaders shall consider requests for transfer or reassignment in an
expedited manner (72 hours). This policy applies to all servicemembers who report being a
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victim of a sexual assault. Only servicemembers are authorized the option of an Expedited
Transfer.

g. The JFHQ-NCR/USAMDW leadership will use training, education, and awareness to
minimize incidents of sexual harassment and sexual assault; to promote the sensitive case
handling of clients and victims of sexual harassment/sexual assault; to offer victim assistance
and counseling; to hold those who commit sexual offenses accountable; to provide confidential
avenues for reporting; and to reinforce a commitment to our Service Values.

h. Our workforce will treat all victims of a sexual offense with dignity, fairness, and respect.

i. Our workforce will treat every reported sexual offense seriously by following proper
guidelines. The information and circumstances of the allegations will be disclosed on a
need-to-know basis only.

j. This policy applies to the following:
(1) Both on and off post and during duty and non-duty hours.

(2) Working, living, and recreational environments (including both on and off post
housing).

5. PROCEDURES.

a. In accordance with reference 1.a., 1.b., and 1.c., commanders of brigade-sized units will
appoint two members of their command to serve as full-time SARC and VA. Commanders of
battalion-sized units will appoint at minimum two members of their command to serve collateral
duty as VAs. Commanders of smaller units will appoint at least one member of their unit to
serve collateral duty as a VA. Smaller size units with limited resources may also coordinate VA
support with larger size units or with the SARC. Organizations within MDW will refrain from
assigning any SHARP Advisors (SA) and will appoint additional battalion level VAs with duty
in a company or detachment. In addition, the JFHQ-NCR/USAMDW commander is the
appointing authority for SARC positions and O6 brigade commanders are the appointing
authority for VAs.

b. Direct command involvement is required in order to meet the DA SHARP mission
objectives. These objectives are accomplished within the limits of law and policy and are as
follows:

(1) Ensure SHARP training is conducted annually at all levels.
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(2) Commanders, their SARC, and VA(s) are to attend monthly Sexual Assault Review
Boards (SARB).

(3) Commanders are to interview, screen, and select individuals to perform SHARP
duties.

(4) Ensure that all SHARP personnel meet required criteria to perform SHARP duties:
(a) Deployable (optional based on command requirements).

(b) Background and enhanced screening checks (criminal, domestic violence, sex
offender, substance abuse, Inspector General, and human resource).

(¢) 80 Hours SHARP MTT trained.
(d) Left/right seat ride training (location specific).
(e) National certification (D-SAACP).

(f) SARC’s grade plate: Officers — MAJ/CW3 (04/W3) or higher; NCO’s — SFC (E7) or
higher; DA Civilians — GS-11 or higher, or equivalent.

(g) VA’s grade plate: Officers — 01/W2 or higher; NCO’s — E6 or higher; DA Civilian —
GS-9 or higher or equivalent.

c. Ensure sexual assault prevention and response training is integrated into redeployment,
post-deployment, and in-processing briefings.

d. Garrison and unit commanders will publicize this information and provide servicemembers
and leaders with contact information for all installation level response agencies. Additionally,
each subordinate unit/installation will provide copies of duty appointment orders of SARCs and
VAs to J/G1 USAMDW SHARP program managet.

e. Commanders will provide sexual assault response services for other Service units that are
stationed on or near the installation.

(1) Army SHARP personnel will accept sexual assault first responder roles for other
servicemembers upon notification or request.

(2) The unit SARC will notify and coordinate with the appropriate Service SARC for case
management and time appropriate case transfer.
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(3) The advocacy and well-being of the servicemember(s) shall remain at the forefront of
inter-service case management.

f. Commander’s will initiate with their SARC a SAIRO (8-day) report and distribute IAW
DTM 14-007.

g. Garrison commanders will ensure that sexual assault response capability is available 24 hours
per day/7 days per week, and that the garrison website and other forms of media accurately
displays the installation’s 24 hour Helpline and the DoD Safe Helpline numbers (877-995-5247)

6. RESOURCES.

a. Army SHARP - http://www.sexualassault.army.mil.

b. DoD Safe Helpline - 877-995-5247; hitps://www.safehelpline.org.

¢. MyDuty.mil - http://www.myduty.mil.

d. Military OneSource - 800-342-9647; http://www.militaryonesource.mil.

e. Marine Corps SAPR - http://www.usme-mccs.org.

f. Air Force SAPR - http://www.afpc.af.mil/library/sapr/index.asp.

g. Navy SAPR - http://www.cnic.navy.mil/CNIC_HQ_Site/WhatWeDo/FleetandFamily
Readiness/FamilyReadiness/FleetAndFamilySupportProgram/Sexual AssaultPreventionandRespo
nse/index.htm.

h. Coast Guard SAPR - http://www.uscg.mil/worklife/rape sexual assault.asp.

i. National Guard SHARP - htip://www.nationalguard.mil/jointstaff/j 1/sapr/contacts.aspx.

j. DoD Sexual Assault Program Response Office - http://www.sapr.mil.

7. The success of this program is everyone’s responsibility. We must make every effort to
educate all personnel about this program. Our effectiveness and success depend on five
imperatives:

a. Prevent offenders from committing crimes; provide compassionate care for victims; and
protect rights and privacy of survivors.



ANPE
SUBJECT: Policy Letter — Sexual Harassment/Assault Response and Prevention (SHARP) —

Memorandum #12

b. Thoroughly and professionally investigate every allegation and take appropriate action.

c. Create a positive climate and environment of trust and respect in which every person can
thrive and achieve full potential.

d. Hold individuals, units and organizations, and commanders accountable.

e. Chain of command must be fully engaged - they are centrally responsible and
accountable for solving the problems of sexual assault and sexual harassment within the ranks
and restoring the trust of our Soldiers, Civilians, and Families.

8. The proponent for this memorandum is the USAMDW SHARP Program Manager, and can be
reached at (571) 305-0010, marcellus.e.anderson.civ@mail.mil.

BRADLEY A. BECKER
Major General, US Army

Commanding
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